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Analysis of the Implementation Results of the Three-Level Quality

Control System in Public Construction: A Case Study of the Fisheries
Agency, Ministry of Agriculture
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ABSTRACT

The Ministry of Agriculture has implemented a three-level quality management system,
which includes inspections and guidance mechanisms aimed at construction quality and safety.
The Fisheries Agency is responsible for managing projects related to fishing ports, aquaculture
drainage roads, and fisheries buildings, which are intended to support fishermen, community
development, and fishery infrastructure. This study examines 112 supervision records from
2023 to 2025 to identify areas for improvement in quality and progress management. The
findings indicate issues such as incomplete documentation, concrete defects, missing material
testing records, and limited occupational safety awareness. Recommendations include the use
of standardized and digitalized management methods, the creation of an inspection standards
database, and enhanced training, with the goal of reducing deficiencies and supporting timely,
quality completion of projects.

Keywords: Public Construction, Three-Level Quality Management System, Fisheries
Engineering
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