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A preliminary Study on the Sustainability and Governance
Assessment of Taiwan’s Agricultural Industry: Case studies of
Two Enterprises in Central and Southern Taiwan’
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Abstract

With the intensifying impacts of global climate change and the growing emphasis
on sustainable development, constructing resilient and sustainable rural industries and
community planning has become a pressing concern for governments, academia, and
local communities worldwide. In Taiwan, the challenges are particularly acute due to
its island terrain and monsoon climate, making it highly vulnerable to extreme weather
events such as heavy rainfall and typhoons. These conditions have led to increasing
instability and risk for rural agricultural industries. Furthermore, the limited land
resources highlight the critical need to safeguard agricultural production environments.
In response to these challenges, this study adopts the “Sustainability Assessment of
Food and Agriculture Systems (SAFA)” framework developed by the Food and
Agriculture Organization (FAO) of the United Nations in 2014. Through literature
review, semi-structured interviews, and stakeholder workshops involving
representatives from industry, government, and academia, the study seeks to establish
a preliminary model for assessing the sustainability and governance of Taiwan's rural
agricultural sectors. This study presents preliminary research findings. Two
representative agricultural enterprises of different scales in central and southern Taiwan
are used as case studies to validate the assessment model: “Uncle Sweet” in Shuilin
Township, Yunlin County, focusing on sweet potato production, and “Taiwan Soybean
Farm” in Beidou Township, Changhua County, focusing on soybean cultivation. The
findings aim to provide a guideline for future agricultural sustainability and governance
related policymaking in Taiwan.

Keywords: Agricultural industry, sustainability and governance assessment, semi-

structured interviews, workshops, SAFA
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